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Overview of Findings

Overall, professionals involved in marketing gave their organizations a low overall score across
all of the factors deemed to be important for successful marketing. In particular, respondents
gave a lower rating to their organization in the areas of resources, marketing information and
measurement, knowledge and skills, and planning.

Although non-profit organizations tend to score higher on all indices, the study paints a bleak
picture of the overall marketing health of these two sectors. Government organizations, in
particular, seem to lack the culture, strategic planning environment, management systems,
knowledge and skill set, marketing information and performance measurement regime that are
indicative of market-centred organizations.

Specific Findings

= Analysis by level of government suggests that, overall, crown corporations and provincial /
municipal government organizations demonstrate a stronger orientation towards marketing
compared to federal government organizations.

=  Within the government sector, a higher proportion of provincial and municipal government
organizations scored better on the culture index compared to federal government
organizations.

= |n comparison to government organizations, non-profit organizations exhibited an
organizational culture that was more focused on offering value and service.

=  Both government and non-profit organizations demonstrated particular neglect for
incorporating a formal marketing planning process and establishing measurable marketing
objectives at the organizational level.

=  Public sector organizations fail to consider client needs when developing service
approaches and product, program and service offerings. In particular, government
organizations, scored low on implementing a proactive process

» that considers client needs when identifying and developing new products, programs, and
services,

»  The performance of both government and non-profit organizations on knowledge and skills
of marketing indicates that, while some organizations display a willingness to provide the
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necessary skills, they do not necessarily back up this promise in terms of organizational
support and culture.

Marketing professionals in both the government and non-profit sectors noted that their
organizations were particularly poor performers when it comes to rewarding staff for
achieving marketing objectives or improving value delivered to clients.

Government and non-profit organizations do not effectively use market research and other
lines of evidence to gather information to support their marketing function.

Government and non-profit organizations tend to be reactive, rather than have proactive
systems in place to address shifts in the marketplace.

Marketing within both government and non-profit organizations tends to be managed in
silos (based on program or operational units),

A maijority of respondents indicated that marketing planning will be a priority area of focus
for their organization in the coming year.

Marketing professionals from non-profit organizations expected service quality and client
relationship management to be a priority in the coming year, while government
organizations will place some priority on managing service delivery channels.

Figure 1 - Rating of Public and Non-Profit Organizations Based
on Key Marketing Health Indices
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For more information on how to obtain a copy of the report, please visit:
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www.publicsectormarketing.ca/survey

Alternatively, please contact:

Doug Church
E: dougc@phase-5.com
T: 613-241-7555 ext. 101

Jim Mintz
E: jim.mintz@publicsectormarketing.ca
T: 613-731-9851 ext.18

For more information on the Professional Certificate for Public Sector and Non-Profit
Marketing Program, please contact:

Ottawa (Sprott)
T: 613-520-3488
http://www.carleton.ca/ppd/indepth/cpsm.htm

Toronto (Schulich)
T: 416-736-5079 or 1 800-667-9380
www.seec.schulich.yorku.ca





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 1200
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [612.000 792.000]
>> setpagedevice


